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Introduction

The Entry Certificate in Business Analysis (ECBA) exam has evolved to serve the IIBA
global community’s vision for a foundational exam in business analysis. This vision is
centred on the practical application of business analysis, equipping certificate holders
with job-ready competencies to contribute effectively and produce actionable
outcomes.

These updates mark a major step forward in preparing business analysis professionals
to be able to contribute effectively to make an impact within organizations.

Why do these changes matter? The revised ECBA focuses more on practical
application, situation-based learning, and essential business analysis concepts. It
reflects the fundamentals of what hiring managers expect and ensures training
programs provide real value to learners.

For training partners, this means an opportunity to refresh course materials, align with
updated learning outcomes, and ensure students are job-ready from day one.

This document will guide you through everything you need to know to align your
courses with the new ECBA exam.

Development Process

The Certificate

The ECBA is a globally recognized certification designed to equip aspiring business
analysis professionals with foundational skills and knowledge. In updating the exam,
our development process was guided by a commitment to rigour, relevance, and
alignment with the real-world needs of organizations. This process involved several
key phases:
e Comprehensive research: Leveraging insights from existing frameworks,
professional input, and industry trends
e Community engagement: Actively involving practitioners worldwide to shape
the exam content
e Expert validation: Ensuring content quality and accuracy through rigorous
review by subject matter experts (SMEs)
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Global Practice Analysis

We conducted a practice analysis across our global community of business analysis
professionals. This process captured diverse perspectives on the tasks,
responsibilities, and skills required in the field. The practice analysis informed the
identification of domains, activity statements, and outcomes ensuring the exam
reflects current and emerging trends in business analysis.

Aligning With Real-World Work

The ECBA exam is designed to align closely with the responsibilities business analysis
professionals perform in their daily work. By analyzing feedback from practitioners and
stakeholders, we focused on creating an exam that emphasizes practical applications
over purely theoretical knowledge, equipping candidates with skills they can
immediately apply in the workplace.

SME Panel Reviews

To validate the exam’s alignment with industry expectations, multiple panels of SMEs
were convened. These panels reviewed exam questions and the overarching structure
to ensure they accurately reflect the competencies required for a foundational exam in
business analysis. The SMEs’ expertise was instrumental in creating an exam that is
both challenging and fair.

A Data-Focused Approach

IIBA partnered with Kryterion, a leader in psychometric services, to develop an exam
blueprint that forms the basis of a valid and reliable exam and meets the highest
standards of assessment. As a SOC II-certified organization, Kryterion brought robust
methodologies to the practice analysis survey development, administration, analysis,
and the resulting exam blueprint.

A Practical and Situation-Focused Exam

The ECBA exam content draws from The Business Analysis Standard, A Guide to the
Business Analysis Body of Knowledge (BABOK Guide), and practical, contextual
situations regularly encountered by business analysis professionals. This approach to
content development helps ensure that the exam reflects real-world business analysis
tasks, critical activities, outcomes, and challenges, and that it remains both relevant
and adaptable to the evolving demands of the profession.
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Key Changes in the ECBA Exam

The enhanced ECBA introduces key changes that impact how training partners should
structure their course materials. To ensure alignment, here’s what you need to know:

Greater Emphasis on Application Over Memorization

e The exam has shifted from knowledge recall to application-based questions
e Training should focus on practical situations where candidates must apply
concepts, not just define them
e Examples:
o Instead of asking “What is a stakeholder?,” a question may now ask
candidates to identify the most relevant stakeholder for a given situation
o Rather than defining elicitation techniques, candidates must determine
the best elicitation method for a specific challenge within an initiative

Expanded Role of the Business Analysis Core Concept Model (BACCM)

e The BACCM is now central to the ECBA, guiding how concepts are taught and
tested

e Course materials should introduce the BACCM early and reinforce how its six
core concepts interact in real-world business analysis

e Expect exam questions requiring candidates to apply the BACCM to different
contexts

Revised Exam Structure and Format

e The exam structure has transitioned from five knowledge areas to nine
domains. The nine domains include the six components of the BACCM and
three foundational domains: Understanding Business Analysis, Mindset for
Effective Business Analysis, and Implementing Business Analysis

e The number of questions remains 50, but the question format includes both
situation-based and standard multiple-choice questions

e The exam length is now 75 minutes to allow for deeper engagement with
situation-based questions
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Alignment With Industry Expectations

The new ECBA exam was built using validated industry data and feedback from
experienced professionals with a focus on fundamental business analysis skills
and knowledge

Employers expect ECBA holders to demonstrate job readiness, so training
should include real-world application of business analysis tasks

In addition to the what and why of business analysis techniques, the new exam
encourages learners to think critically about how business analysis techniques
address challenges and solve business problems

Key Takeaways for Training Partners

Update course materials to prioritize practical application, the performance of
the 30 business analysis tasks, and real-world business challenges
Incorporate situation-based learning to align with the exam’s new question
format

Emphasize BACCM integration throughout training, along with understanding
and implementing foundational business analysis principles and mindset
Ensure training reflects industry expectations, focusing on competencies over
definitions

Use contextual examples and situational practice exercises to help learners
develop applied knowledge
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